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(0]1]7 prolect mascots braved the wet weather with staff for a recent visit to the highest level of the car park

Since the turning of the first sod in December 2020, His key message to all workers was the importance
the team working on our new multi-storey car park of communication, speaking up about safety and
has worked through one of the most challenging looking out for each other on the job site —

periods in construction industry history. reminding everyone that it's not only about getting
the work done, but protecting yourself and others

Project builder ADCO Constructions recently hosted . .
around you while you do it.

a small event on site to acknowledge the workforce
that has helped keep the project on track. The Work on the car park has
celebration coincided with the car park reaching its progressed well, despite a
highest point in construction and included special range of hurdles, including
guest speaker, Nigel Smith, who represented construction pauses,
Australia in volleyball at the 2000 Paralympics. COVID-19 restrictions and
unfavourable weather
conditions. The project is
on track for becoming
operational in mid-2022.

Nigel shared his personal story to help raise
awareness of the importance of workplace safety,
after a workplace accident at the age of 25 led to
the amputation of his leg.

Teams don hard hats and hi-vis for site visits

Construction site visits provide
valuable insight into the
dynamic work that’s undertaken
daily by our project builders.

e With their hard hats and hi-vis
? = vests on, the teams are able to

#, visually observe and
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|'° understand what happens
within the construction site.

A key part of keeping our
project team and hospital staff
up-to-date on the hospital
redevelopment, members of our
corporate and engineering
teams are invited to participate
in monthly site visits.

Our project builders are also
able to provide progress
updates and share
achievements as works
progress throughout the life of
the project.
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Connecting with our community

Our team welcomes the opportunity to present to
organisations and community groups who would like
to learn more about the redevelopment of Liverpool
Hospital, including the program of works, how the
project will help to address community health care
needs and the benefits the Liverpool Health and
Academic Precinct will offer throughout the life of the
project.

Keen to learn more? If your local community
group is interested in a project presentation, reach
out to us via the email address below.

In recognition of International Women’s Day,
celebrated annually on 8 March, we wanted to put : e
the spotlight on some of the many women who : L
make up our redevelopment project team! S

Women represent just over 50 per cent of the team
and offer a range of skillsets — from leadership and
stakeholder engagement to design, commissioning,
procurement, communications and clinical redesign
— greatly complementing the broader project team.

Right: Members of the project team representing the local health district
who are responsible for change management, communications, project
management, procurement and a range of other key areas that help
ensure the project team, builders and hospital staff work together
effectively and that all project timelines are kept on track.

Follow the action on our official Instagram page @liverpoolredevelopment
It's where we share all the behind-the-scenes of building a new hospital!
Be sure to tag us or use our hashtags #liverpoolredevelopment and #LHAPproject

Stay updated on Facebook! Like and follow /LiverpoolHospital on Facebook and
look out for the #PrecinctUpdate hashtag for the latest redevelopment project news!
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Our project in pictures...
g BEFORE

Demolition on the main works construction site is rapidly progressing,
with all buildings now levelled in readiness for construction commencement

BEFORE

= November-202

These aerial images of the new multi-storey car park (left) and Liverpool Hospital campus (right) were snapped in
January 2022. What a difference a month makes — the former education building was still standing in January!
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